PUTNAM PUBLIC LIBRARY
Board of Director’s Meeting  
Date:  November 23, 2015
Minutes

Present:  Priscilla Colwell, Anne Lamondy, John Dignam, Bev Shaw, Lesley Neal, Will Child, Jayne O’Toole, Kathy DiPilato
Not Present: Louise Brodeur, Sue Nash


AGENDA:

The meeting was called to order at 7:15 by Chair, Anne Lamondy

[bookmark: _GoBack]Public Participation:  Our new staff member, Teale Bedard was introduced to the Board.
 
Approval of Minutes:  The minutes of October 26, 2015  were reviewed.  A motion was made by John Dignam with a second by Kathy DiPilato.  The vote was unanimous.   

Financial Report:  The Financial report for November 2015 was reviewed.  It includes several big ticket items in repairs and maintenance:  EMCOR (X3), Mystic Air (air quality), Nextgen & Modern lumber for drains, downspouts, gutters etc.  Otherwise, Priscilla deemed it unremarkable.

Communications:  None

Old Business:  
0. Facilities Committee
0. 17 architects responded to the RFQ.  Our former architect Stewart did not respond.  No report from last week’s meeting.  
0. Repair projects-subcommittee
1. Some generalized quotes for projects were shared.
0. Floor in the Community room are asbestos and some tiles are loose in the hallway.  There may be some sealant over the tiles under the current carpet.  NE Carpet sent preliminary quotes for each area.
0. Water damaged areas.  Town workers will repair & paint these areas – hopefully before the snow flies.
New Business:  
a. Elections -  Anne or Priscilla will approach the Mayor regarding the vacancy that needs to be filled by a Republican.  
b. Future Planning – Repairs & Maintenance committee will meet again in the near future.

Director’s Reports:  
· Electricity issue was not as drastic as it first seemed.  
· Appalachian Trail program was excellent and well attended.
· Medicare info meetings going very well.  They will continue until the 5th of December
· Door control is repaired.
· Copier lease ends in January.  Salesman recommends less expensive model with slightly higher cost per copy.  Will have scanning & wireless capabilities.  This is a 4 year contract.  
· Tumblebooks – children’s books online – has changed their delivery model so we are not renewing.  Bookflix , which is comparable, is another option.  It costs a little more, but it is available to everyone – not just Putnam residents (as 1/3 of our patrons are not residents).
· The new town Financial Director has made some more conservative changes to the Gardner Fund.  She left $10,000 in equities and 50%-50% in fixed income and mutual funds.  
· Telephone system (voice-over IP) adopted by the whole town will be “ported” soon.  We retained our fax # as a backup.  This will reduce our phone bill from $116 to $38 per month!
· Priscilla shared some graphs regarding our library statistics (through 2014) in which our library is compared with state averages.  We will share with interested parties.  Priscilla will email copies to the Board members.  Circulation and walk-in stats doubled in the past 9 years.  

Adjournment:  Jane O’Toole made a motion to adjourn.  Meeting adjourned at 7:56 pm


Respectfully submitted:

Beverly M. Shaw

Beverly M. Shaw, secretary
Putnam Public Library Board of Directors

