TOWN OF PUTNAM
BOARD OF FINANCE MEETING MINUTES

OCTOBER 24, 2016

TOPIC DISCUSSION ACTION/
RESOLUTION
PRESENT: Chairman Nash, Members Marion, Sessums, Alternate
Duffy
ABSENT: Vice Chairman Garceau & Alternate Carvalho — Excused,
Member Deary
1. \ CALL TO ORDER \ Meeting called to order at 7:00 P.M. by Chairman Nash
Member Marion made a motion to appoint Alternate
Duffy as a voting member. Member Sessums seconded
the motion, which passed unanimously.
2. | PUBLIC None

PARTICIPATION - 3
Minute time limit per
person

3. | APPROVAL OF
MINUTES

A. | September 26, 2016 Board of Finance Meeting
Minutes:

Member Sessums made a motion to accept the
minutes. Member Marion seconded the motion,
which passed unanimously.

4. | CORRESPONDENCE

A. Board of Education Financial Report:

See attachment “A”

Superintendent Hull
You all have the report, are there any questions

Chairman Nash
How are we doing at the high school

Superintendent Hull
We should 98% complete by December 1

Chairman Nash
| should go take a look
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Superintendent Hull

We would love to have you, just give the Board of Ed
Office a call and Laura, my secretary, will come up with
a mutually agreeable time. We would love to have
you.

State statute allows us to do a reserve fund for capital
with any money that is left over from the budget and
the Board of Ed has asked me to see if you would be
willing to consider this

Alternate Duffy
Didn’t you just spend that on busses

Superintendent Hull
We do, but you are allowed to put 2.5% of your budget
into this reserve fund for capital

Chairman Nash
Who was it that just did something like this

Superintendent Hull
Killingly just did

Chairman Nash
Woodstock did it a while ago

Superintendent Hull

The funds would be available for capital items only. As
times get tighter, it would be nice to have. |am just
looking for advisement from you as to whether or not
you would explore it

Finance Director Fox-Howard
We do that with the General Government Capital, it
falls to the Capital Fund Balance

Chairman Nash
So what would that be in money

Superintendent Hull
Depends on what we have. Right now, thatis a
healthy balance that you see, but | know | have three
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long-term absences that is going to chew away at that
and all it takes is one outplacement.

Chairman Nash
Capital items only like what

Superintendent Hull

Buses for the future, capital improvements; we have
been lucky with state grants for capital improvements,
but as state budgets gets tighter, and our budgets get
tighter, it would just be nice to have like a rainy day
fund. If a boiler blew, we would not have to come back
to you for additional funds. Again, we are just
exploring options, we know we have to write it, look at
it

Chairman Nash
What was the reaction in killingly

Superintendent Hull

| believe there is a Board of Ed policy going through
and they are just about to approve it, | would have to
check | don’t know for sure

Alternate Duffy
What is the max cap

Superintendent Hull
2.5% of the budget

Finance Director Fox-Howard
Just for that one year

Superintendent Hull

For that year, yes. You can do 2.5% each year. We
have not put a capital budget in the past couple of
years, with your permission, we have used surplus to
buy busses

Alternate Duffy
| don’t see the harm in considering a proposal

Chairman Nash
Picked it up in killingly, what is the impetus
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Superintendent Hull
| believe that 3-5 years ago the legislature allowed the
statute. We talked about it as a Board of Ed then

Chairman Nash

What was the purpose of the statute that allowed this
to happen? It is usually some town(s) that is looking
for something in particular. It had to pass the Senate
and the House and there is usually a big red book in
the library, what was the reason for it in the first place

Superintendent Hull
| can find the statute

Chairman Nash
Finding the statute not hard, | want to know the reason
for it

Alternate Duffy
He is just asking for us to review a proposal

Chairman Nash
Yes and | have no problem with that, but other than
quoting the statute, what was the impetus

Superintendent Hull
| can do the research

Chairman Nash

The proposal should include what would one have in
mind, also, you haven't had the need for this in 5
years, why do you need it now

Superintendent Hull
So include all those things in the proposal

Finance Director Fox-Howard

Maybe also make sure it is in detail how you plan to
roll it each year, or is it good for only one year and if
you don’t use it, it goes back

Superintendent Hull
No, you roll it each year and you can add to it each
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year

Alternate Duffy
It is a slush fund

Superintendent Hull

| prefer an insurance policy for the future. Boiler goes
instead of coming back to the town saying we need
money to fix the boiler, we would have that money set
aside. What | am hearing, and please correct me if |
am wrong, is that you do not mind sticking your toe in
the water and taking a look at it. You would have say
and the BOS, and town meeting. This is just the first
step

B. General Government Financial Report:

See attachment “B”

Finance Director Fox-Howard

As a side note, we are getting all of the information
together for the BANS and | am going to stay until their
signed. | got flexibility so | can extend my stay until the
BANS are signed and she has been in on the
conversations. In December, you will have the $9.1 for
the water project, which will carry you through to the
spring, and then final bond will be due on July 12,
2017. Before I leave, | plan to forward you a list of
notes and due dates. | will also be available by phone
if she needs anything

Chairman Nash
Speaking of “she”, can we hear her name

Finance Director Diani

Donna Diana, | have been working for the WPCA since
February of 2013. Started as a temp then was made
permanent for the WPCA then | transferred to the
Accounts Payable position up here

Chairman Nash
How do you think it is all going to work

Finance Director Diana
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A little nervous, but it will be fine

Finance Director Fox-Howard
She has a degree in finance

Finance Director Diani
I have a Bachelor’s degree in accounting

Finance Director Fox-Howard
She is being modest, she didn’t just graduate, she
graduated with a 3.79 GPA

Finance Director Diani
| received my Bachelors from Post University, but | did
get my Associates from QV. | did that later in life, | just
graduated in December

Finance Director Fox-Howard
She is nervously excited

Chairman Nash
| would be too. How are we doing with the new
computer system

Finance Director Fox-Howard

Because of all that happened, | asked for a formal
extension from Tyler. We were supposed to be on the
software by January 1, 2017 and now itis July 1, 2017

Member Sessums
So we should be on-line for the next budget

Member Marion
What do we do in the interim

Finance Director Fox-Howard

Same budget process, however, the spreadsheets are
all organized all ironed out now, so she will not have
the same problems | did. Probably be the same
looking sheets that you will see

Member Marion
Why is it that we are not starting up on January 1+ and
why is that we requested a six-month extension
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Finance Director Fox-Howard

| requested it, they needed massive amounts of data in
Excel spreadsheets and | am the only one that knows
Excel up here. She does now, now that she is up
here, Eileen and Caroline don’t know Excel so all the
data | had to collect was just on me and if | needed to
do something else, it was just me me me on all these
projects. What | have done is built the general ledger
and sent that on to them they have all the basic data
where they were ready to come and start the upload. |
do not think it would be fair for me to not be here and
put someone new right in the middle of the process.
Now | can ease her in and show her where things are.
| want to say half of the data files are completed; she is
only going to have to do the other half. It is better that
| do this because my thinking was do it right rather
than me trying to hurry up and end up with another
mess. Everything is structured, we have a plan, | have
the ball rolling, the general ledger was completed and
that was the hard part, | wanted to make it match the
state mandated chart of accounts. | put the numbers
in with dashes, and then they came back to me and
said they needed dashes. | shared this with Doug and
really think this is in the best interest of the town

Alternate Duffy
So how long are you planning on staying

Finance Director Fox-Howard
November 18"

Alternate Duffy
So the new Finance Director whomever that is, is
going to be dropped into the middle of this any way

Finance Director Fox-Howard

Yes and no, if the new finance director has experience
in AccuFund and with the new spreadsheets and data
that | created

Alternate Duffy
I’'m not comparing you and them, it is going to take six
months for them to get up to speed
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5.

FINANCE DIRECTOR | A.
REPORT

Finance Director Fox-Howard
That is why | came up with the six-month extension. It
is better for the new person to be able to grow with it

Member Marion
Are you getting training in Tyler now

Finance Director Diani
Haven't started any yet

Finance Director Fox-Howard
We will keep that with the extension

Member Marion
So when will training start 5-6 months

Finance Director Fox-Howard

January is when they are expecting us to start
providing more data. She knows what | have provided
and where | have left off. The training piece is where
Tyler reps were coming out here. This way she gets
the opportunity to be part of the upload and the training

Finance Director Report:

(See attachment “C”)

Finance Director Fox-Howard

| mentioned about the BANS, working with Joe Fasi
and Dennis Dix to ensure that goes smoothly. | told
you about the software. The Auditor is coming back
mid-November; she has already gotten material from
me and will be pulling more samples when she comes
back. We do have questions for her on how to post
certain things. | spent time with Donna today and
blasted her mind

Chairman Nash
We will just move forward and if she has questions she
can call

Finance Director Diani
Yes
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Finance Director Fox-Howard

| believe you will be coming in slightly under budget for
the audit year, other than fixing some things, | do not
see anything big. Accounts are in order now, and out
of high risk. Anything that I touch Eileen has access
to. I have been pushing for electronic records since |
got here so | don’t have a lot of paper, | scanned
everything in so there would be a permanent copy that
everyone would have access to

Alternate Duffy
Makes is so much easier

Finance Director Fox-Howard
Ladies are getting more comfortable with scanning

Chairman Nash
Transfer how is that going, another 3 weeks

Finance Director Fox-Howard

| report for my new job on November 28" and | made
them aware of the situation and dynamic here so they
are allowing me to be flexible, if | need to be here I can
be, like if there is something with the December BAN
because that is on my mind, even though | won’t have
signing authority, | can come back and help Donna. |
am also available by phone

Chairman Nash
| hope that next month there will something more
definitive. Budget is in good shape

Finance Director Fox-Howard

| know the budget was a hot mess last year, and |
do not think that you will go through the same
thing, all of the mistakes have been corrected, and
| am still a phone call away. | can also stop in

6. TOWN A. Town Administrator Project Update:
ADMINISTRATOR
REPORT (See attachment “D”)

\\DC1\User Data$\Denise.Roireau\My Documents\Board of Finance\Minutes\2016-10-24 Board of Finance Meeting Minutes.docx



10/24/16 Board of Finance
Meeting Minutes

Page 10 of 16
1. UNFINISHED None
BUSINESS
8. NEW BUSINESS A. Town Administrator Update:

Chairman Nash
Certainly miss Doug

Executive Assistant Roireau
What you have in front of you is a list of the things that
| know about, projects etc.

Chairman Nash
Any of these things that we need to act on

Executive Assistant Roireau
No

Alternate Duffy

Agenda items A & B kind of go together, what is the
general discussion what are we talking about the
breakup of duties, hiring a new Town Administrator or
just the projects we are doing

Executive Assistant Roireau
This just shows you what the project is, who is working
on it and what has been done to date

Finance Director Fox-Howard
Delpha is involved

Alternate Duffy
Has the Mayor and Board of Selectmen decided to
make this permanent

Executive Assistant Roireau
No, this is just the interim plan and Mayor wanted you
all be aware of what was going on while the position is
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in process of being filled

Alternate Duffy
Wait till you see how much that is going to cost, that is
kind of why | wanted to talk about this

Member Marion
Why

Alternate Duffy

Why, this is what | do for a living. Town Administrators
with Doug’s knowledge are not going to come cheap,
Doug was a bargain, and | know what he made. We
are in for a rude awakening

Finance Director Fox-Howard
You know what he used to say, he used to tell me he
loved this

Alternate Duffy

He used to tell me that he knew he did not make what
he could, but he was right next to home and he was
happy. I'm not talking about the price tag in major
cities folks, it is going to be a shock

Member Marion
We can cross that bridge when we get there

Chairman Nash
We don’t have to cross it, the Mayor and Board of
Selectmen do

Finance Director Fox-Howard
If I may, | think we should look internally to someone
who is familiar with a lot of these projects

Alternate Duffy
The problem with Putnam, is that there is not much
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‘ | internal

B. Finance Director Hire:

Alternate Duffy
We skipped agenda item B

Finance Director Fox-Howard
Donna is your new finance director

Alternate Duffy
You're going to be the new finance director

Chairman Nash
The problem with this is we found out a day old and a
dollar short

Member Marion
| heard it on WINY

Chairman Nash
WINY Radio should not be the source of information

C. | Line Item Transfers:

Chairman Nash
| have never seen this form before

Finance Director Fox-Howard

| created the form, people were giving me different
things in different ways, and | wanted it to be
consistent. The goal is to have folks balance things
out when you get to the end within the department
budget

Member Marion
At the end of the FY that is when Department Heads
ask for transfer of funds
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Finance Director Fox-Howard

Even if the Department budget is ending in the black, |
want to balance out their movements, and you see
where they are over/under expended which helps for
the budget process next year and prevents padding, it
is a tracking method. It is what | have done in other
towns

Chairman Nash
How come she never had to file one before

Finance Director Fox-Howard
| wasn'’t here

Executive Assistant Roireau

Paula would give you a spreadsheet showing what line
items were over expended and what line items the
money was to be taken from to balance the budget as
a whole at year end

Member Marion

Can you explain this one, from Delpha for Legal &
Advertising line items over expended; on page two it
shows advertising as having an original appropriation
of $57,000. Then at the bottom is says Total B must
equal zero and totals for both A & C MUST equal, and
on this one they don't

Finance Director Fox-Howard

This had something to do with us changing the legal
and grouping it into one with a distinction between
advertising vs legal fees. Sometime we have to place
legal ads in newspapers and it get confusion

Member Marion
My only question is the other sheets seems to total out
fine, but this one does not
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Finance Director Fox-Howard
Delpha told me she got confused when filling out the
form

Member Marion

| am confused looking at this, and if the public requests
this form, and it is not equal, we will be spending a lot
of time trying to explain this

Finance Director Fox-Howard
| knew what the problem was and | should not have
passed it on to you that way

Member Marion
The others are fine, but when | saw the large dollar
amount

Finance Director Fox-Howard
[ will have a corrected line item transfer come through
for your November meeting

Member Marion made a motion to approve the line
item transfers except for the one dated April 15,
2016 from Delpha Very in the amount of $57,000 [a
correct request to come through in November for
consideration and approvall. Alternate Duffy
seconded the motion, which passed unanimously.

D. | Financial Reporting Months:

Finance Director Fox-Howard

| wanted to change the quarterly financial reporting for
the Town to the month after the quarter end. The
Board of Education could not meet that schedule, so
we changed as well and that is fine, but on the town
side we should be able to move to a more timely
schedule
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Alternate Duffy made a motion to change the Town
Quarterly Financial Reports to be submitted to the
Board of Finance during the months of January,
April, July, and October. Member Marion
seconded the motion, which passed unanimously.

E. | All Other Business to Lawfully Come Before this
Meeting:

Chairman Nash

At the next meeting | would like something as to where
we are with the streets, you can’t get up and down
them

Alternate Duffy
Try living on Woodstock Ave.

Chairman Nash
Who is digging up the roads, is it the WPCA, | don’t
care who itis

Finance Director Fox-Howard

With everything | am trying to get my hands on before |
leave, | am meeting with Jerry and Tony tomorrow and
| can share that request with Jerry if you want

Chairman Nash

I just want to know where we are with that. You live on
the wrong street, that is just truly painful, are they
going to pave these roads in the winter time, how
many plows are we going to replace if we don’t repave
the roads

Finance Director Fox-Howard

It is my understanding is that the paving will be
completed this year

Chairman Nash
The asphalt plant in Dayville closes up
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9. PUBLIC
PARTICIPATION - 3
Minute time limit per
person

10. | ADJOURNMENT

Respectfully submitted,

Finance Director Fox-Howard

| will make Jerry aware

Chairman Nash
You get elected and they ask you a questions and you
say | don’t know, it is not unfair to ask what the story is

Finance Director Diani

Jerry gives a report to the WPCA each month which is
pretty good, he can give you the same report, I'm sure
that he could easily answer those questions

Finance Director Fox-Howard

This is the most recent schedule of the projects, | had
to have that for the BANSs, | can scan and email this to
all of you

Chairman Nash
You get asked and sometimes you would like to have
the answer

None

Member Sessums made a motion to adjourn the
Board of Finance meeting at 7:51PM. Member
Marion seconded the motion, which passed
unanimously.

Denise S. Roireau, Secretary
Board of Finance
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October, 18 2016

Finance Board Members:
1. The Auditor plans her visit in mid-November. Until then, we continue reconciliations.
2. The new software conversion has been formally postponed for 6 months.

3. I have included a motion to vote on changing the reporting months to coincide to the
quarterly ending periods. (i.e. October, January, April and July)

4. We close on the next round of BANS for the various older projects and the Manganese in
November.

Thank you
Brenda Fox-Howard



Town Administrator Report
October 3, 2016

1. Projects Update:

Quinebaug Regional Technology Park Bridge, Road and Utilities Construction

Project complete.

Broadband Connection — Various contractors have approached Town to
extend broadband connection off the state network to the Tech Park. Will go
out to bid/RFP on this service. Connection will be made through the state’s
fiber trunkline. Town committee, appointed by Selectmen at last meeting,
will convene in two weeks. Bringing broadband just to the Tech Park will cost
a little over $90,000.

Appraisals completed and a forester has been contracted to determine how to
make lots shovel ready. Test pits have been dug and there is definitely
marketable sand and gravel on the land (about 5 acres). J&D Engineers are
working on a gravel removal plan and putting out a bid for gravel removal. In
advance of sand and gravel removal, forester will work out a plan to clearcut
and stump the land.

Pomfret has finally signed Interlocal Agreement establishing Technology Park
and will be invoiced for their share.

Water Line Replacement/Relining Project

Contract 1 work is complete.

Contract 2: B&W Paving and Work is finishing up in Grove and Mechanics

Street areas. Work will soon by finishing up on Milton and Vandale Streets

area. Work will be starting up next in Walnut Street area. Work is about a

month behind schedule. B&W has brought in more crews to get the schedule

up to date. The remainder of proposed Contract 2 project areas:

0 Arthur Street, Brown Street, Canal Street, Centennial Street, Church

Street (Pomfret to Woodstock), Eden Street, Edmond Street, Fenner
Street, Florence Street, Frank Street, Furnace Street, George Street,
Interval Street, Letters Street, May Street, Memorial Terrace, Olney
Street, Pomfret Street, Sewer Plant Road, Tatem Street, Vine Street,
Wood Avenue (Church to Marshall)

No change.

Sewer Lift Stations
e Project complete and paid for.

Manganese/Iron Treatment Building

At September 13" referendum, the question of adding an additional
appropriation of almost $3 million to the original $2 million appropriation was
approved. WPCA has selected the project team of Tighe&Bond/R.H. White
Construction to proceed with project and are working on an agreement with
team to proceed with project. Suez, the water and sewer operations
management firm is working on a supplemental funding application to the
USDA for a loan and grant to cover the additional appropriation. USDA



recently approved an additional $1,101,000 loan for the project at a 2.25%
interest rate. Usually USDA provides a 75% loan to 25% grant ratio. This
additional appropriation will not warrant an increase in the water rates.

Water Meter Replacement Program

e Our contracted water and sewer operations company, Suez, on behalf of the
Putnam WPCA, will be initiating water replacement program throughout their
service area. Meters will be replaced over a phased period beginning in
October and to be completed by June 2017. These are state-of-the-art meters
will remotely transmit meter readings into a customer service database. The
new meters will provide accurate and timely bills, along with the technology
to detect leaks, reverse flows and measure how much water is being consumed
at each meter.

Putnam High School Project
e Work is progressing in accordance with construction schedule. You recently
were provided with the most current monthly project update.

2. Conversion of Owen Tarr Park and Sabin Street/\Woodstock Avenue properties. A new
appraisal firm, Platt Associates, has been selected and they have begun work on the property
appraisals of the town’s existing parcels and potential parcels needed to substitute for Sabin
Street/Woodstock Avenue/Tarr Park. Messier Associates has completed work to determine
the field needs on Sabin Street and construction of a bridge to site. Plans are available for
review. Working with Committee to evaluate potential sites to provide the substitute land for
passive and active recreation. Site evaluation is ongoing.

3. Armory. A proposal is being circulated to consider using the Armory for the following
purposes: site of the Senior Center, offices for Recreation staff, offices for registrars of
voters/polling station, and multi-use recreation facility. This proposal is being circulated
because taking care of the senior center at the armory may be a more cost effective way of
having the center developed as opposed to adding it to the proposed Town
Hall/Library/Aspinock Offices complex. At the last meeting of the Facilities Study
Committee, they approved seeking RFQs for architects to provide plans for renovating the
Armory as a senior and recreation center and for certain municipal offices. RFQs are due on
October 5" and Committee will review and make a recommendation to the Board of
Selectmen.

4. Sidewalk Reconstruction. To date, we have spent all of the $750,000 previously
appropriated from the Ash Landfill account. There may have to be further discussion about
increasing this appropriation. In addition, the Town is working with NECCOG to discuss
using various regional transportation funds for our sidewalks. Priorities to consider are using
the funds for new projects --- extension of the sidewalks to Day Kimball and Walmart ---
and/or repairing/replacing existing sidewalks.

5. High Speed Broadband Fiber Installation. No change. Firms’ under state contract are
investigating cost of bringing fiber to Tech Park from the backbone line. Began discussion
with Town’s IT consultant on bringing high speed fiber installation to certain locations in
town for economic development reasons, particularly to our Tech Park. Discussion will be




framed as a town policy decision and not just for the sake of installing technology. Possible
ways to manage installation could be as a public utility much like our water and sewer
utilities. Some key questions to move this question forward are:

What’s Putnam’s policy?

Who are the champions to move this forward?

Who are community partners?

Who are the telecommunication carriers serving Putnam?
Identify key players and their roles?

P00 o

Working with CEN, the state’s internet organization, to devise a plan to bring fiber
connection to the Tech Park by tying into the state’s fiber trunkline. CEN has provided a
proposal. Committee will meet now that it has been appointed by Board of Selectmen to
provide recommendations to the Board of Selectmen on the broadband installation
approach. Tech Park appropriation contemplated bringing fiber connection to the park.

Pomfret Sewer Line Connection. Putnam is reviewing a draft agreement with Pomfret
allowing them to tie in to our system. Pomfret is looking to a possible spring 2017
construction start. Pomfret is looking to go out to bid possibly as early as next month.
Agreement between WPCA and Pomfret is in hands of Town Attorney for review.

Solar Project on Municipal Solid Waste Landfill. A review is continuing of Town’s possible
options since SolarCity has significantly reduced the scope and savings of their original
proposal. Town is discussing possibilities with other solar firms. Upon further investigation
and consulting with Paul Michaud, it was recommended that we stay with SolarCity because
any further delay would possibly make Putnam lose our place in line for receipt of the virtual
net metering credits.

Innovation Places. Our region has submitted an application for the planning grant under this
program. The vision behind the program is: “Think of an area you walk to, bike to or take a
train to where your mind comes alive with possibilities; where you can run into brilliant
people solving big problems and inventing new technology; where the sidewalks and cafes
are full of conversation; where are events and music venues brim with people making new
friends — a place full of ideas.” The submitted application’s title is: Northeast Connecticut
Innovation Hub.

Mobilitie Siting of Micro-Cell Utility Pole Placement. Recently towns, including Putnam,
received notice from a company, Mobilitie, to construct new 120 foot high pole-towers in the
public rights of way. Mobilitie’s Putnam proposal is to install a 120 foot tower on Mill
Street, one block off Providence Street. They have reached out to the town to discuss their
proposed siting application. Fred Wojick is the town contact. Working through CCM, a
number of towns have expressed concern about these applications, including:

a. Do these applications need approval of the Siting Council?

b. Impact on local zoning ordinances?

c. Development of clear process that guarantees adequate municipal andpublic input

before new towers are constructed.
CCM is working with towns that are impacted and will develop a coordinated statewide
municipal response. There is a PURA (Public Utilities Regulatory Agency) Technical




Meeting on 9/28/16 to discuss the Mobilitie issue. Will follow up with CCM to learn
results from the PURA Technical Meeting.
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FISCAL YEAR 2017 -Zil;Transfer Form

Vicinam Public Libran 21201t

Requesting Department  / Request Date

in the space provided below, provide a clear explanation and rationale for the requested transfer.
Document the proposed decreases and increases to the individual accounts on page two of this form.

Dve t5_unforeseen {sébmd:hm'_% [ Alr guality H’sﬁm rzemn:s
+2 mmM and_4ir Conditioning 50157‘@%')1"& fZebmrs and
Maintendnce line (157p- Gwa) has been overettended.
Because of owr mild winter 4here are ade puate funds
In the. Fvel line (1570-5602) Which Conld be. m/nsfarm(
1 1the ﬁer)mrs o Mainitenance line.

Sign below on the appropriate line:

Department Manager/Director )
Wﬂ Lrom Y ubmn/ Direchr bfH]2016

Signature (Signing Authority) Title Date’

Department of Finance Approval

M@M Dectee of foa ¢ // 7/le
ignature (Treasurer or Assistant Treasurer) itle Date [/

Date of Board Resolution (If not required write N/A)

Page i of 2




Account #

Fund Department Object

From
To

From
To

From
To

From
To

From
To

From
To

From
To

WD 1570 Db -

Town of Putnam Connecticut
FISCAL YEAR 205 - | TRANSFER REQUEST FORM

(M (2) 3 (4)

Account Description Original Balance Increase Balance
Appropriation Piror to or After Transfer
Amount Transfer Decrease (2)+/-(3)
Pvel 0l 960000 — 79838 — 217 [ 201,17
Kepdirs A Medntendmy  _8,500.06 _5.907.40 F2 7y 5,907.60
5/108,72 S 10672
Totals 0 0 0
(A) (B) (C)

Total "B” must equal zero.
Totals for both "A" and "C" MUST equal
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FISCAL YEAR 20 15_-_16_ Transfer Form

Economic & Community Development

Requesting Department

6/10/2016
Request Date

In the space provided below, provide a clear explanation and rationale for the requested transfer.
Document the proposed decreases and increases to the individual accounts on page two of this form.

Expense should have been applied to Arts Council Funds (from Donations and sales)

Not from annual budget as provided by Town

Sign below on the appropriate line:

Department Manager/Director

Signature (Signing Authority)

Department of Finance Approval

Signature (Treasurer or Assistant Treasurer)

Date of Board Resolution

(ﬁo{,;c%m)

Title

Title

le - 20 /6

Date

Date

(If not required write N/A)

Page 1 of 2




FISCAL YEAR 20 15 - 16_ Transfer Form

Redevelopment Agency 041151186
Requesting Department

Request Date

In the space provided below, provide a clear explanation and rafionale for the requested transfer.
Document the proposed decreases and Increases to the individual accounts on page two of this form,

Legal and Advarllsing line items overexpended.
Actual need was underestimated
Both expsense calegorias idenlifiable as Professionatl Service expense

Sign befow on the appropriate line: E

£ ) Y, /{//4

Dafo

Department of Finance Approval

Signature (Treasurer or Assista rer)  Title Date

Date of Board Resolufion (If not requirad write NIA)

Pags 1 of 2
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FISCAL YEAR 20 15_-_16_ Transfer Form

Redevelopment Agency 04/15M16
Requesting Department Request Date

In the space provided below, provide a clear explanation and rationale for the requested transfer.
Document the proposed decreases and increases to the individual accounts on page two of this form.

Legal and Advertising line items overexpended.

Actual need was underestimated
Both expense categories identifiable as Professional Service expense

Sign below on the appropriate line:

Department Manaqer/fDirector

2)?5/ clo ﬁc‘o%,e,é . z/{//&

Signaturg’(Signing Authgrity) Title 4

Department of Finance Approval

Signature (Treasurer or Assistant Treasurer) Title Date

Date of Board Resolution (If not required write N/A)

Page 1 of 2
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FISCAL YEAR 2015__ - 16_ Transfer Form

Economic & Community Development

Requesting Department

415/2016
Request Date

In the space provided below, provide a clear explanation and rationale for the requested transfer.
Document the proposed decreases and increases to the individual accounts on page two of this form.

Transportation - Amount allotted for mileage expense went up mid-fiscal year

Membership Dues- annual membership raised $ 25.00 annually
Books/Periodicals - unexpected rise in cost for annual subscription

Sign below on the appropriate line:

Department Manager/Director

Signature {Signing Kut}ﬂty)

Department of Finance Approval

BDate of Board Resolution

Signature (Treasurer or Assistant Treasurer)

Title

Date ;

Date

(If not required write N/A)

Page 1 of 2
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FISCAL YEAR 20 15__- 16_ Transfer Form

Economic & Communily Development 415/2016
Requesting Department

L
Request Date

In the space provided below, provide a clear explanation and rationale for the requested transfer.
Document the proposed decreases and increases to the Individual accounts on page two of this form.

Transporation - Amount allotted for mileage expense went up mid-fiscal year
Membarship Dues- annual membership raised $ 25.00 annuatly
Books/Parlodicals - unexpected rise in cost for annual subscription

Sign below on the appropriate line:

Mﬂéﬁ;@ iégéfi
Title Date

Dapartment of Finance Approva

Signature (Treasurer or Assistant Treasurer) Title Date

Date of Board Resolution {If not required write N/A)

Page 1 of 2
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FISCAL YEAR 20 15_-_16_ Transfer Form

Economic & Community Development 6/22/2016
Requesting Department Request Date

In the space provided below, provide a clear explanation and rationale for the requested transfer.
Document the proposed decreases and increases to the individual accounts on page two of this form.

Inv.# 3178 - CT Resource Center - shortfall of funding in Marketing line item - ECD Town Budget ‘

Podead + DLy 99 /ﬂa/ox//‘/fo éch?Sd/W SR - mmm%é%%;
e 179/, @JW/VJ')— sl ot e 751

Sign below on the appropriate line:

Department Manager/Director

Signature (Signing Authority) Title Date

Department of Finance Approval

Signature (Treasurer or Assistant Treasurer) Title Date

Date of Board Resolution (If not required write N/A)

L] et 7724636

Page 1 of 2
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