
TOWN OF PUTNAM 
 

BOARD OF FINANCE MEETING MINUTES 
 

SEPTEMBER 26, 2016 
 

TOPIC DISCUSSION 
 

ACTION/ 
RESOLUTION 

PRESENT: 
 
 
ABSENT: 

Chairman Nash, Vice Chairman Garceau, Members Marion, 
Sessums, Alternate Carvalho (7:09) 
 
Alternate Duffy – Excused, Member Deary 

 

    
1. CALL TO ORDER Meeting called to order at 7:00 P.M. by   Chairman Nash  
    
2. PUBLIC 

PARTICIPATION – 3 
Minute time limit per 
person 

None  

    
3. APPROVAL OF 

MINUTES 
  A. August 22, 2016 Board of Finance Meeting 

Minutes:  
 
Vice Chairman Garceau made a motion to accept 
the minutes.  Member Marion seconded the 
motion, which passed unanimously. 

 

    
4. CORRESPONDENCE    None  
    
   Vice Chairman Garceau made a motion to appoint 

Alternate Carvalho as a voting member.  Member 
Sessums seconded the motion, which passed 
unanimously. 

 

    
5. FINANCE DIRECTOR 

REPORT 
  A. Finance Director Report: 

 
(See attachment “A”) 
 
Vice Chairman Garceau 
How are you making out with item # 1?  I came in and 
Shana wasn’t in, but Donna was down there has she 
spent a lot of time down there 
 
Finance Director Fox-Howard 
If she goes down for more than 15-20 minutes we 
charge it back to the WPCA 
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Year-end reconciliation is still going on.  The auditor is 
tentatively scheduled to come back the end of October 
early November.  The software conversion is going 
slow; they are requesting a lot of information from me 
that I had not anticipated.  A technician from Tyler 
came down and met with myself and Caroline and 
Eileen to talk about timelines and training, she also 
met with Shana and she will meet with Lucille when 
she comes back 
 
Vice Chairman Garceau 
You are saying we will not be online until January 1st, 
what time-frame did you expect 
 
Finance Director Fox-Howard 
I was hoping for October 1st for Accounts Payable and 
general ledger 
 
Vice Chairman Garceau 
So this is three months behind your estimate, but it 
could be sooner right 
 
Finance Director Fox-Howard 
No, I would rather it be right this time.  Item 5 is 
speaking to the BANS we are ready to do in 
November.  I have spoken with Member Sessums 
regarding change orders that have come through the 
BOE on the high school renovation project, which will 
necessitate another round of BANS and then the final 
borrowing next year.  Based on the dollar amount of 
the change orders, I would prefer to wait for the 
permanent financing 
 
I did want to talk about the financial reporting months.  
At some point prior to my arriving, you had a schedule 
set up for reporting that is a little odd to me, can we 
revisit.  It should be the month after each quarter end.  
I understand the change was made to accommodate 
BOE, but it doesn’t make sense to me is there some 
way to put it back to a normal reporting cycle 
 
Chairman Nash 
What is different today 
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Vice Chairman Garceau 
Denise when did we change the reporting months 
 
Secretary to the Board Roireau 
Some years ago 
 
Finance Director Fox-Howard 
Can we at least change the reporting schedule for the 
General Government  
 
Chairman Nash  
I do not have a problem with that at all; I just think it 
should be reflected in the minutes.  I would like to see 
it on a piece of paper and then we will vote next month 

    
6. TOWN 

ADMINISTRATOR 
PROJECT UPDATE 

 A. Town Administrator Project Update: 
 
(See attachment “B”) 
 
Member Sessums 
Item 6 – Pomfret sewer line connection – it says 
Pomfret is looking at Spring of 2016 is it really 2017 
 
Town Administrator Cutler 
Yes, they originally planned for Spring of 2016 and 
now they have made changes and extended their 
projection 
 
Town Administrator Cutler 
We held our first Tax Sale, at some point tonight I will 
give you a report on the tax sale 
 
Vice Chairman Garceau 
Did we do well 
 
Town Administrator Cutler 
Yes 
 
Chairman Nash 
The referendum on the additional funding for the 
Manganese Treatment, about 130 people voted and 
when I went to vote, nobody in that room even knew 
what that was about.  Some question has been raised 
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with regards did anyone [poll workers] know, and are 
they supposed to know 
 
Vice Chairman Garceau 
It was out there.  On the radio, in the Norwich Bulletin, 
we did what were we supposed to do 
 
Alternate Carvalho 
It is a matter of going to people where they are and not 
where we want them to be.  I have a low confidence 
that people are listening to WINY or reading the 
Norwich Bulletin, people my age, are on Facebook.  
Both do great work in getting information out and I 
mean no disrespect, but we have to meet people 
where they are 
 
Vice Chairman Garceau 
Nowhere else to put it 
 
Alternate Carvalho 
I do not think that people not knowing is a good 
democratic way to do things 
 
Town Administrator Cutler 
If you did a mailer, you are so restricted by the 
Secretary of State, it would only be the question on the 
ballot with no additional information 
 
Chairman Nash 
So don’t tell them, there has to be some way to get 
more than 130 people to show up.  What did it cost 
 
Town Administrator Cutler 
Approximately $3,000 
 
Vice Chairman Garceau 
Take the cost, it is not a good number 
 
Chairman Nash 
There has to be a better way for non-election type 
things, or could we wait and have these things on the 
ballot during election times 
 
Town Administrator Cutler 
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Should you have a higher cut-off that requires a 
referendum, that would cut down on cost 
 
Chairman Nash 
I was at the town meeting for that and there were not a 
lot of people there 
 
Vice Chairman Garceau 
All CT towns complain about turnout, it is usually a 
very small percentage if it is not related to an election 
 
Chairman Nash 
I am not trying to criticize, I just think it is something 
that folks that are running the show should think about 
and look at what others are doing.  Spending over 
$3,000 for 2% turnout and then complaining that the 
cost of putting it in the paper is so much, but we can 
spend $3,000 to get 130 people to vote 
 
Town Administrator Cutler 
When you put the add in, you are limited to what you 
can say 
 
Alternate Carvalho 
Is there a way to put the question out there and have a 
hyperlink to more information?  I see more and more 
engagement on Facebook.  Where people are is not 
necessarily only the Bulletin and WINY.  I am not just 
talking about millennials that access their news in other 
places.  I see big signs when work is being planned, 
that should be the same with major decisions facing 
the town  
 
Mayor Falzarano 
This vote did not affect East Putnam and the 
information that was out there was that the cost would 
be absorbed in the current rates, so why vote, that may 
be part of it.  You can bring a horse to water, but you 
can’t make him drink 
 
Alternate Carvalho 
We are not bringing the horse to water 
 
Mayor Falzarano 
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There was a legal notice in the Putnam Town Crier, it 
was listed in the Bulletin, WINY 
 
Alternate Carvalho 
We need to change the mode of communication 
 
Selectman Pempek 
I’m on Facebook and I find WINY’s Facebook page the 
best place for news  
 
Member Marion 
I only go to Facebook if I get something on Twitter 
 
Alternate Carvalho 
We have to make an affirmative decision to change the 
mode of communication and reach people where they 
are at.  I would be interested in seeing how many of 
the voters like the WINY Facebook page.  Things that 
effect the voter and I think that we could do better in 
getting the information to the people where they are at 

    
7. UNFINISHED 

BUSINESS 
   None  

     
8. NEW BUSINESS   A. Library Request for Appropriation: 

 
Chairman Nash 
So the Library is looking for a fire box and painting 
 
Town Administrator Cutler 
They are  
 
Fire Marshal Perron 
The older fire alarm boxes are being discontinued as of 
January 1, 2017.  They are requesting a radio 
controlled box that feeds directly to the fire department 
or a radio service that will take the alarm then relay it 
to the fire department 
 
Chairman Nash 
What is better in your opinion  
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Fire Marshal Perron 
With a private monitoring company, you have to pay 
for the installation and monthly monitoring whereas the 
radio box is a one-time cost with no monthly 
maintenance and the alar does not go through a relay 
to the fire department 
 
Member Sessums 
If we have the radio box installed at the current 
location can it be taken to the new location 
 
Fire Marshal Perron 
Yes, Radio box will have a specific id 
 
Chairman Nash 
If we are going to vote, should we wait for the library 
 
Vice Chairman Garceau 
One or the other 
 
Fire Marshal Perron 
On a radio controlled box it is a one-time fee, and the 
monitoring co will do an installation fee and then a 
monthly fee 
 
Member Marion 
How much is the monthly cost 
 
Chairman Nash 
$600/annually 
 
Vice Chairman Garceau made a motion to approve 
the Library’s request for the Radio Monitoring Box 
that goes direct to the Fire Department with 
funding to come from General Fund Surplus.  
Member Marion seconded the motion, which 
passed unanimously. 
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Chairman Nash 
Now the painting, they have provided several 
estimates 
 
Vice Chairman Garceau 
I walked around the library yesterday and the exterior 
doesn’t look good 
 
Chairman Nash 
We have estimates for $7,400.00, $8,252.00, & 
$9,765.00 
 
Town Administrator Cutler 
They are going to have to go out to bid as the cost is in 
excess of $5,000.00, these are just estimates 
 
Vice Chairman Garceau made a motion authorizing 
the Putnam Public Library to go out for bid for the 
interior/exterior painting and authorizing payment 
not to exceed $8,252.00 from General Fund 
Surplus.  Member Marion seconded the motion. 
 
Discussion regarding cost 
 
Vice Chairman Garceau made a motion amending 
his motion for a cost not to exceed $8,000.00.  
Member Marion seconded the motion, which 
passed unanimously. 

    
    B. Cady Copp Cottage Request for Appropriation: 

 
Town Administrator Cutler 
Several years ago, Aspinock Historical Society went 
forward with a major renovation project of Cady Copp 
Cottage with a grant for $100,000.00 and very little of 
that money left out there, but there are opportunities.  
The project is not completed, but the goal is to have 
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Cady Copp Cottage open as an exhibition.  They 
requested $4,000.00 as there is a grant that they can 
apply for but it requires matching funds.  They are 
working on a major fund-raising campaign with a goal 
of $11,000 
 
Member Marion made a motion authorizing the 
expenditure of $4,000.00 to be taken from the 
General Fund Surplus for Aspinock Historical 
Society for Cady Copp Cottage updates.  Member 
Sessums seconded the motion, which passed 
unanimously. 

    
    C. Fire Marshal Replacement Vehicle Appropriation: 

 
Scott Belleville – Deputy Fire Marshal 
The current Fire Marshal vehicle is one that was 
offered to us used six years ago, by the Putnam Police 
Chief.  Since we were using our personal vehicles, we 
jumped at that.  The fire department had a dinner to 
pay for the lettering and paint.  Now this vehicle has 
lasted us 5 years and has 150,000 on 3rd set of 
controls for the windows.  There is an electrical short 
somewhere and in order to track that it is $800 which 
does not include the repair 
 
Chairman Nash 
What vehicle you want 
 
Scott Belleville – Deputy Fire Marshal 
Tahoe 
 
Chairman Nash 
Why that one 
 
Scott Belleville – Deputy Fire Marshal 
These are photos of what we have now.  The original 
thought was a pick up with a cap, which is the same 
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cost, but the Tahoe is more secure; we have evidence 
and we are responsible for sensitive items.  I originally 
went looking for a truck, but in talking to the state bid 
guy and told me that he has three Tahoes that were 
ordered, but never picked up 
 
Member Marion 
How much bigger is the Tahoe than what you have 
now 
 
Scott Belleville – Deputy Fire Marshal 
It has a lot more space.  There is nothing out there for 
grants for fire marshal vehicles and I looked long and 
hard.  We exercised due diligence and went to local 
auto dealers to see if they could help us out, but they 
were not very responsive.  Putnam Ford was willing to 
sell us a used vehicle, but we need something reliable.  
The Board of Selectmen is currently considering a 
proposal for Fire Marshal Fees, if that goes forward, 
those funds would be earmarked to pay for the next 
vehicle 
 
Chairman Nash 
Which one 
 
Scott Belleville – Deputy Fire Marshal 
The last page is the meat and potatoes 
 
Fire Marshal Perron 
We each went to local dealers and tried to get 
comparable pricing, but the Tahoe is on the state 
contract thus requiring no bid process 
 
Chairman Nash 
Does it have a locked rear-end 
 
Scott Belleville – Deputy Fire Marshal 
Yes.  Why I want to go with a Tahoe is also because I 
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am going to look for a trailer someday, when you are 
out there for 14 hours in subzero weather, it would be 
nice to have a place to work that was inside 
 
Fire Marshal Perron 
This would be the first time the Fire Marshal has had 
one common place to store the gear, evidence, etc.  I 
also want to throw out the fire department and the Fire 
Marshal are two separate entities yet they are willing to  
allow us space to park the Tahoe inside during the 
winter 
 
Scott Belleville – Deputy Fire Marshal 
I know it says $40,285 that is the vehicle, not the cost 
of installing the lights, moving the radio, and the 
lettering.  We are looking for a total of $46,285.00.  
Greenwich ordered three of these off of the state bid 
list and just never picked them up 
 
Town Administrator Cutler 
At the Annual Town Meeting in 2015, there was 
$50,000 Capital Appropriation for Equipment 
Replacement which we can borrow from 
 
Alternate Carvalho made a motion approving the 
purchase of a 2016 Chevy Tahoe from the state bid 
list as a Fire Marshal Vehicle to be paid for from 
the 5-Year Capital Plan approved in 2015 for a cost 
not to exceed $46,285.00 including the vehicle and 
equipment.  Member Sessums seconded the 
motion, which passed unanimously. 

    
    D. Delpha Very, Economic & Community 

Development Director – Budget Breakdown on 
Cargill Falls Mill Project: 
 
Economic & Community Development Director Very 
presented the Board with an updated budget 
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breakdown of the Cargill Falls Mill Brownfield Municipal 
PILOT Grant (see attachment “C”) 
 
Vice Chairman Garceau 
I wanted to know if any money was spent for admin 
purposes and I requested any loans or salaries given 
to the property owners 
 
Economic & Community Development Director 
Very  
There are no salaries or loans; this is for brownfield 
clean up and to be put on national historic register of 
historic places.  The sky bridge is considered 
historically relevant, so we need to preserve it.  In 
order to save the sky bridge, we had to build a steel 
structure to support it as building #10 is being 
demolished.  When digging the footings, they found oil 
and it has to be contained and taken away.  Since we 
found additional undetected hazardous waste, we were 
able to apply for an additional 50% binging the total 
Brownfield Municipal PILOT Grant up to $750,000  
 
Vice Chairman Garceau 
What I would like to do is stop by your office and look 
at Invoices 21258, 22042 and 22323.  On the second 
page, is that all legal expenses  
 
Economic & Community Development Director 
Very  
Except for Day Publishing which was a legal notice 
that had to run for two days, yes 
 
Vice Chairman Garceau 
Lockton Insurance 
 
Economic & Community Development Director 
Very  
That is for Insurance on the property while we are 
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doing the work 
 
Since I did this report, there was an another 
expenditure dated august 31, 2016 which brings us to 
a total expended of $405,809.88 
 
Vice Chairman Garceau 
Separately from this grant, they also borrowing money 
 
Economic & Community Development Director 
Very  
I am not working on anything for them.  I know they 
have a loan from CHAMP for the housing portion of the 
project 
 
Vice Chairman Garceau 
Are there any other loans that you know about 
 
Economic & Community Development Director 
Very  
They have loans for the hydro project 
 
Vice Chairman Garceau 
On the loans, we have no way of knowing what they 
are taking in administrative costs 
 
Economic & Community Development Director 
Very  
We have no way of knowing 
 
Vice Chairman Garceau 
Where is it going 
 
Economic & Community Development Director 
Very  
From my end, because we had to take out the 
additional contamination, we are not sure how far we 
have to dig to hit solid enough ground to support the 
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steel structure for the sky bridge.  We have hired 
someone to ensure that when building #10 comes 
down it is safe for workers to work in that area.  Site 
Con is remobilizing their work team.  The hydro plant, I 
believe, is ready to put the second turbine in 

    
    E. All Other Business to Lawfully Come Before this 

Meeting: 
 
None 

 

     
9. PUBLIC 

PARTICIPATION – 3 
Minute time limit per 
person 

 None  

     
10. ADJOURNMENT  Member Sessums made a motion to adjourn the 

Board of Finance meeting at 8:09PM.  Member 
Marion seconded the motion, which passed 
unanimously. 

 

 
Respectfully submitted,      
 

        
 
                           

Denise S. Roireau, Secretary 
Board of Finance 



September 26, 2016 
Finance Board Members: 
 

 
1. We have our “new” Accounts Payable/Grants Analyst and she doing a wonderful job thus 

far.  She is jumping right into the role with both feet.  The only caveat is that she is still being 
sequestered downstairs to the WPCA until they hire her replacement.  I had to send an 
email out to Jerry Beausoleil stating that if her hours exceeded occasional help (i.e. hour 
here and there) we will have to charge back to WPCA for her services.  This comes after she 
came to me requesting permission to work the entire day on Friday to help fill her prior 
position void. 

 
2. The year-end reconciliation process is moving along but no word back yet from the Auditor 

regarding when she plans her next visit.  I have placed an inquiry email.  Until then, we 
continue reconciliations.    

 
3. The new software conversion is moving slowly and steadily along.  Our Old General Ledger 

was 74 Pages long, the new Ledger prior to a few additions will be approximately 10-15 
pages in length but Tyler has now given me additional requirements to add to the 
spreadsheet upload document along with pages of “homework”.  This has required a great 
deal more time than expected and has placed me in an uncomfortable position with 
timelines.  I did meet with the actual software conversion technician last week to go over 
the highlights.  After sitting with us, it is apparent that we will not be online with the 
software until January 1st.  We will have some items online by year end but not officially 
switched over until after the first of the year.  It will be imperative to have Payroll online by 
that date and I will do everything in my power to see that through. 

 
4. The property Tax Sale made for a very busy time here in Town Hall, several property owners 

stepped forward to pay off their debts once these auctions were posted.  We are seeing the 
revenue proceeds coming through the finance office. 

 
5. We have begun to perform our analysis in order to obtain our next round of BANS for the 

various older projects and the Manganese.  The latest update from the BOE School Project is 
a newly submitted “change order” totaling $656.000 and arriving into the BOE Finance 
Office in a 6” thick volume.  We had to have the document scanned onto a jump drive in 
order to review for processing due to the shear mass of the document.  They are now 
anticipating completion of the project by the end of March 2017.  This also means that we 
are planning to move out the Permanent financing BAND to mid July 2017 in order to 
include any remaining costs which may appear between now and fiscal year end. 
 
Thank you 
Brenda Fox-Howard 
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