TOWN OF PUTNAM
BOARD OF FINANCE MEETING MINUTES

JULY 25, 2016

TOPIC DISCUSSION ACTION/
RESOLUTION
PRESENT: Chairman Nash, Vice Chairman Garceau, Members Marion,
Sessums, Alternate Carvalho
ABSENT: Alternate Duffy — Excused & Member Deary
1. \ CALL TO ORDER \ Meeting called to order at 7:00 P.M. by Chairman Nash
2. | PUBLIC None
PARTICIPATION - 3
Minute time limit per
person
3. | APPROVAL OF A. | June 27, 2016 Board of Finance Meeting Minutes:
MINUTES
Vice Chairman Garceau made a motion to accept
the minutes. Member Sessums seconded the
motion, which passed unanimously.
4. | CORRESPONDENCE | | None
Vice Chairman Garceau made a motion to appoint
Alternate Carvalho as a voting member. Member Marion
seconded the motion, which passed unanimously.
5. | FINANCE DIRECTOR | A. | Finance Director Report:
REPORT

(See attachment “A”)

Finance Director Fox-Howard

Bills are still coming in and | will lock it up on July 31.
| don’t see anything huge coming in so we should hit
our number

Vice Chairman Garceau
You sent out a memo regarding year end

Finance Director Fox-Howard
Yes and it went really well. They like getting memos
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and they like the fact that they are being
communicated to. | also explained to everyone that we
will be doing purchase orders with the installation of
the new system and no one is fighting me
Vice Chairman Garceau
That is what | wanted to hear
6. | TOWN A Town Administrator Project Update:
ADMINISTRATOR
PROJECT UPDATE (See attachment “B”)

Vice Chairman Garceau
Status on tech park

Town Administrator Cutler

Appraisals and marketing plan are done, we need to
do some clearing and gravel removal for some of the
lots

Chairman Nash
What are they

Town Administrator Cutler
They are good

Chairman Nash
When are the prices coming out

Town Administrator Cutler
| just saw them today and will be providing them to the
Board of Selectmen during their August meeting

Chairman Nash
How long have we been waiting for that

Town Administrator Cutler
It has only been 30 days with the latest person we
hired

Vice Chairman Garceau
Weren't we talking about this last year

Town Administrator Cutler
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The WPCA will need to appropriate almost an
additional $3,000,000 for the manganese treatment
project. The good news is that the WPCA will not have
to raise the rates to accommodate the increase. We
will be able to apply for loans and grants through the
USDA

Chairman Nash
Sabin Street

Town Administrator Cutler

That is what is going to be used for the athletic facility
as Owen Tarr Park is the proposed site for the
municipal complex

Chairman Nash
How are we doing with that

Town Administrator Cutler

| have to have appraisals done on the properties we
are proposing in the Land Conversion Plan to the
state. The surveys are in place

Chairman Nash
Armory

Town Administrator Cutler
Waiting for Recreation Commission to come back to us
on that

Chairman Nash
Sidewalks

Town Administrator Cutler

The town has spent the $750,000 that we had
budgeted over the past two fiscal years. We should
have gone for additional funding in this years’ budget
but | did not realize that the entire $750,000 allocation
had already been spent

Chairman Nash
Walnut Street is in really bad shape still

Town Administrator Cutler
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We have three major claims from people who have
fallen within the downtown area, given that we had to
focus on that area first

Alternate Carvalho
Bradley Street has been done and it is really nice

Chairman Nash
High Speed Internet

Town Administrator Cutler

We have a proposal to spend $90,000 to bring the
high-speed internet into the tech park. Since we are
doing that, do we want to include other parts of town
and go in to the industrial park. There is a Committee
forming to work on this and do the research. | will set
up a meeting when | get back from vacation and then
have a game plan of going forward

Alternate Carvalho
What is the backbone you refer to

Town Administrator Cutler

CEN (Connecticut Education Network) is state funded
and provides fiber to the state’s schools, libraries, and
municipal facilities. The USDA has 3 programs that we
may be eligible for

Alternate Carvalho

I'm not sure of the percentage of Putnam High School
graduates go to QVCC, but has there been any
thought to justify or create a discussion that perhaps
QVCC could provide some funds, while | was a
student, people had to go to QVCC to access the
internet. There had open hours on Saturdays. That
opportunity no longer exists

Town Administrator Cutler

Once we get the committee together we will have
those discussion and explore how we can bring QV
into the mix

Alternate Carvalho
There are a lot of low income students, any plans there
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Town Administrator Cutler
We would like to get our downtown lit up with Wi-Fi

Alternate Carvalho
| like the novelty of it. | would like to be updated on the
progress of this project

Selectman Liaison Pempek
What kind of speed are we talking about

Gig internet

Town Administrator Cutler

We are approaching this from the standpoint of being
able to run it through downtown and to the tech park as
being well worth the money

Alternate Carvalho
Is this committee designed to take questions

Town Administrator Cutler
I'm sure they will, once we are established and
meeting

Chairman Nash
Pomfret sewer line

Town Administrator Cutler

| have reached out to Pomfret 1# Selectman Baldwin
for the Sewer project and as the last signatory on the
Regional Tech Park agreement. There are easements
needed for the Sewer project. | plan to get back to him
tomorrow, get his money for the first year of the
agreement and discuss how we can make
arrangements with the owners of the property that
requires an easement

Member Marion
Where

Town Administrator Cutler
It will start at the elementary school towards Putnam
over the airline trail. There will be a lift station at the
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bottom of Pomfret Hill

Chairman Nash
Waste to Energy

Town Administrator Cutler

The Selectmen signed off on a 3-year extension of a
little less than 2% with a CPI indicator plus $1. We
also have the Most Favored Nation clause in our
contract which means we have to be offered any better
deal that another town may negotiate

Chairman Nash
Solar Project

Town Administrator Cutler

The scope of the project has been reduced by 2/3. |
believe we should look into other companies to see if
we can bring the scope back up to where we were

Vice Chairman Garceau
Cargill Falls

Selectman Liaison Pempek

Back in May we had given CT Green Power a list of
concerns we wanted addressed and asked them for an
agreement to protect the citizens of Putnam. We had
proposed an MOU with 9 points. We had not heard
from them until last Monday, than we had the meeting
in public session, Town Attorney St. Onge was here as
well as CT Green Power and CT Green Bank. CGP &
CGB were at the meeting because they wanted us to
sign a revised funding agreement. Time out we have
not gotten these 9 points taken care of yet. Some of
the flow rates and some of the things we wanted to
hold them accountable and have it be binding. CGP
position was that since flow rates are taken care of
through their FERC application that makes it binding.
To sum it up, they have not addressed the 9 points,
and they do not want to give us an MOU that is
binding. | don’t want to call the federal government if
there is a flow rate problem, | would rather call them

Alternate Carvalho
\DC1\User Data$\Denise.Roireau\My Documents\Board of Finance\Minutes\2016-07-25 Board of Finance Meeting Minutes 1.docx



07/25/16 Board of Finance
Meeting Minutes
Page 7 of 9

What is the difference in outcome

Selectman Liaison Pempek

[ would rather place one phone call down the street
instead of the federal government to resolve an issue.
We wanted computer monitoring, wanted real flow-rate
data that we could log in to and see 24 hours a day
and they baulked on that. Those are just a few of the
things we are trying to hammer out. We finally have a
little leverage, if they want us to sign off on the funding
agreement, they we need the MOU in place.

Vice Chairman Garceau
How much more is the funding agreement

Selectman Liaison Pempek
Over $2,000,000

Vice Chairman Garceau
Are these developers drawing salaries from some of
the money that has been applied for

Selectman Liaison Pempek
Yes | believe so

Vice Chairman Garceau
In May they were working on the weekends and now it
does not seem like much is going on

Selectman Liaison Pempek

They had a deadline with Eversource that had been
extended, however the end of May was the drop-dead
date. Gate is down and they are not sucking any
water. When they were working over there, they had
damaged the power to the bascule control building so
we have a ton of water going over the mechanical falls
and not much going over the natural falls

Vice Chairman Garceau
| would like to see an accounting of how they have
spent the money to date

Selectman Liaison Pempek
It is private money
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Town Administrator Cutler
There are state funds also

Vice Chairman Garceau
| have come in to review the file and it is very long.
CME bills etc. | would like to know where we are

Selectman Liaison Pempek
| will put that in the capable hands of our Town
Administrator

Chairman Nash

Earlier this year Northern was there with big
excavators and work was going on, now | look down
there and don'’t see anything

Selectman Liaison Pempek
Coming up from Kennedy drive, no windows

Vice Chairman Garceau
Don’t see anything else happening to that project

Selectman Liaison Pempek

Early on | asked them if this was this just going to be a
power plant and the mill not being rehabbed they said
no. Their business model is to sell the power back to
the residents at a retail rate instead of selling to the
grid at a wholesale rate

Member Marion
How many housing units

Town Administrator Cutler
80-90

Selectman Liaison Pempek
How much is affordable housing

Town Administrator Cutler
1/3

Vice Chairman Garceau
It is not a good-looking project. | was impressed with
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the 88 Main Street story this morning
Selectman Liaison Pempek
$12,000,000 will make a big difference over there
7. | UNFINISHED None
BUSINESS
8. NEW BUSINESS A. | All Other Business to Lawfully Come Before this
Meeting:
None
9. PUBLIC None
PARTICIPATION - 3
Minute time limit per
person
10. | ADJOURNMENT Chairman Nash made a motion to adjourn the
Board of Finance meeting at 7:30PM. Member
Marion seconded the motion, which passed
unanimously.

Respectfully submitted,

Denise S. Roireau, Secretary
Board of Finance
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July 25, 2016

Hello Finance Board Members:

This Finance meeting contains an updated FY2016 year-end expenditure report, we are still accepting
transfers and final billings so the expense numbers are not yet finalized. Everyone will see the final
expenses in the August Financial Report. This will be a final end expense value but the reconciliation
process will be ongoing.

1. The Finance Department has found some cost savings with regard to the new Software
Contract for the Infinite Visions Software through Tyler Communications. The Town does
not need to purchase the HR Module as the Payroll Module contains all required reporting
that we will need now and in the future. This Module credit will be $1,700 off of the initial
contract first billing. The data collection process is now in full swing.

2. The “new” FY2017 Approved Budget will upload into Accufund after 7/31/16 when we end
off any additional activity in the FY 2016 year.
Data back into a broken system but we have no choice due to timing.
Please find the attached budget report for additional financial information as to the
General Government status by Fund and/or Department.

3. Ispent quite a few hours both personally and with other Non-Union employees helping
them to determine the most appropriate revised Non-Union Employee Handbook. The
rough draft was submitted to the appropriate committee for further review and/or
revisions.

Thank you
Brenda Fox-Howard
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Town Administrator Report
July 18, 2016

1. Projects Update:

Quinebaug Regional Technology Park Bridge, Road and Utilities Construction

Project complete.

Trail System- Trail system complete and ribbon cutting ceremony held on
July 6, 2016.

Broadband Connection — Various contractors have approached Town to
extend broadband connection off the state network to the Tech Park. Will go
out to bid/RFP on this service. Meeting with CEN, the state internet
organization, to tie into the state’s fiber trunkline. Will have more
information about costs to bring to Tech Park after meeting.

Town Consortium (Putnam, Brooklyn, Pomfret, and Sterling) — First meeting
of Advisory Board was held with Scotland and Brooklyn in attendance.
Agenda included update on project. Final agreement was signed by all parties
and Scotland presented their share of $80,000 towards the development of the
project. Brooklyn, paying on a schedule, provided their first check of $8,000.
Arrangements are being worked out with Pomfret to sign and pay their share
Appraisals are being completed and a forester will be contracted to determine
how to make lots shovel ready. J&D Engineers are working on a gravel
removal plan.

Water Line Replacement/Relining Project

Contract 1 work is complete.
Contract 2: B&W Paving and Work is finishing up in Grove and Mechanics
Street areas. Work is moving into Milton and VVandale Streets area. Work is
about a month behind schedule. The remainder of proposed Contract 2 project
areas:
0 Arthur Street, Brown Street, Canal Street, Centennial Street, Church
Street (Pomfret to Woodstock), Eden Street, Edmond Street, Fenner
Street, Florence Street, Frank Street, Furnace Street, George Street,
Interval Street, Letters Street, May Street, Memorial Terrace, Olney
Street, Pomfret Street, Sewer Plant Road, Tatem Street, Vine Street,
Walnut Street, Wood Avenue (Church to Marshall)

Sewer Lift Stations
e Project complete and paid for.

Manganese/Iron Treatment Building

WPCA has approved a new approach to restart the consideration of the
Manganese/Iron Treatment building project at the Park Street wellfields.
WPCA has selected the project team of Tighe&Bond/R.H. White
Construction to proceed with project. Due to their bid price being $2.4
million over the original appropriation, an additional $2.9 million
appropriation will be sought through town meeting/referendum process. This
additional appropriation will not warrant an increase in the water rates.



Putnam High School Project
e Work is progressing in accordance with construction schedule. No change.

2. Conversion of Owen Tarr Park and Sabin Street/\Woodstock Avenue properties. An appraisal
firm, Fishman Associates, has been selected and they have begun work on the property
appraisals of the town’s existing parcels and potential parcels needed to substitute for Sabin
Street/Woodstock Avenue/Tarr Park. Based on town meeting approval of an appropriation
for engineering and design work on the Sabin Street property, low bidder, Messier
Associates, began work to determine the field needs on Sabin Street and construction of a
bridge to site. Working with Committee to evaluate potential sites to provide the substitute
land for passive and active recreation. Site evaluation is ongoing.

3. Armory. Mayor Falzarano, Town Attorney St. Onge, and | met with NOW representatives,
to see if negotiations could be reopened to devise a solution allowing NOW having a service
agreement with the Town to include armory renovations at their cost and use of the property
by NOW and other recreation groups in town. NOW has provided a draft Operating and
Maintenance Agreement for the Town’s review. Agreement will be reviewed with Town
Attorney St. Onge. Agreement is before the Recreation Commission for their review and
input.

4. Sidewalk Reconstruction. To date, we have spent all of the $750,000 previously
appropriated from the Ash Landfill account.

5. High Speed Broadband Fiber Installation. No change. Firms’ under state contract are
investigating cost of bringing fiber to Tech Park from the backbone line. Began discussion
with Town’s IT consultant on bringing high speed fiber installation to certain locations in
town for economic development reasons, particularly to our Tech Park. Discussion will be
framed as a town policy decision and not just for the sake of installing technology. Possible
ways to manage installation could be as a public utility much like our water and sewer
utilities. Some key questions to move this question forward are:

What’s Putnam’s policy?

Who are the champions to move this forward?

Who are community partners?

Who are the telecommunication carriers serving Putnam?
Identify key players and their roles?

P00 o

Working with CEN, the state’s internet organization, to devise a plan to bring fiber
connection to the Tech Park by tying into the state’s fiber trunkline. CEN is preparing a
proposal including cost and I will be back to the Board once the proposal is received.
Tech Park appropriation contemplated bringing fiber connection to the park.

6. Pomfret Sewer Line Connection. Putnam is reviewing a draft agreement with Pomfret
allowing them to tie in to our system. Pomfret is looking to a possible spring 2016
construction start. No change.




7. Waste Disposal Agreement. Jerry Beausoleil and | are working with Wheelabrator
Technologies’ representatives, owner of the Lisbon Trash to Energy plant, to develop a new
agreement to bring Putnam’s trash to the plant when the contract expires on June 30, 2016.
Draft agreement will be presented to Selectmen for consideration and approval.

8. Solar Project on Municipal Solid Waste Landfill. Legislation increasing the allowance for
credits under virtual net metering passed the state legislature and was signed into law. This
bill allows Putnam, and eleven (11) other towns to move forward with our solar array
projects. Our vendor, SolarCity, is proceeding with the project at our old, closed municipal
solid waste landfill. Site constraints may significantly reduce the scope of the project from its
original size. SolarCity is reviewing the numbers is preparing a new proposal.
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