Town Administrator Report
March 16, 2015

1. Projects Update:

Quinebaug Regional Technology Park Bridge, Road and Utilities Construction

Tully Construction were told by our engineer may restart bridge construction
work week of March 23.

Gerber Construction, contractor for West Road with utilities construction, was
issued Notice of Award on March 6, 2015.

Sewer Lift Station bid is still awaiting approval from USDA before we can go
out to bid.

Water line installation is covered under BETA’s Contract 2 through the
WPCA'’s water line replacement project. Bids have been advertised and will
be received in mid-April. Construction should begin this spring. Activities are
being coordinated with construction of Regional YMCA community center to
insure that utilities are in place by the time required by the Y.

Working with Eversource Gas Division (Yankee Gas) on possible routes to
bring natural gas to the Tech Park. Should have the solution within 30-60
days.

Water Line Replacement/Relining Project

Contract 1 has been awarded for $2.9 million to Albanese D&S, Inc.
Construction will begin this spring. Notice to Proceed was issued to
Albanese. A Public Informational Meeting is scheduled for Thursday, March
19 (see attached notice). Contract will primarily cover cleaning and cement
lining of existing water mains in Groveland/Thompson Avenue/Bates Avenue
area and Wilkinson/Bellevue/Prospect/Oak Streets area.

Contract 2 covering 40,000 linear feet is out to bid. Work Bids received on
April 8". Project is expected to begin late spring/early summer. Contract 2
covers the bulk of the water line replacement/relining project totaling 40,000
linear feet.

Sewer Lift Stations

Bid has been awarded to Associated Construction in the amount of $2.9
million for rehabilitation/reconstruction of town’s ten sewer lift stations.
Spring contract start date.

Manganese/Iron Treatment Building

Four companies submitted proposals to the Request for Qualifications. WPCA
is expected to select two firms to provide full proposals.

Putnam High School Project

All the building construction trades have been awarded and the Guaranteed
Maximum Price totals $26,068,599 construction costs; construction manager
reimbursables $1,738,862; contingency $1,112,298; and construction manager
fees, bonds, insurance etc. $500,872. GMP total is $30,039,431 and with



owner costs is within the town’s appropriation. First monthly progress report
from construction manager, O&G, is available for review.

Union Election Contest. Our town union employees are now represented by a new union ---
United Public Service Employees Union (UPSEU). As of this date, Town has not received
formal certification from state labor department.

Solar Photovoltaic System on Municipal Solid Waste Landfill. Site visit was held on
February 26™ with ten interested firms in attendance. The original date for proposals to be
received was February 20™ but with recent snow storms delaying the site visit, the proposals
still expected to be due sometime this month..

FY 2015-2016 Budget Preparation. With Mayor Falzarano, we have been meeting with
department heads to review their proposed budgets. Budget deliberations are complete and
you will be reviewing proposed budget at this meeting.

Financial Management. Been working with our auditors on various issues related to ongoing
management of finances for town. Auditor, now that audit is complete, on working on a
contract basis to assist us with keeping reconciliations on general ledger current. Audit was
filed in Town Clerk’s office March 3.




Town of Putnam CT Discount Card

Avg.
Total Member Avg Member | Price Price % Price
Total Cards
Month: Claims Used Rx Cost Rx Cost Savings Savings Savings
S S S S
March-13 10 6 154,58 15.45 533.35 53.33 78%
S S S S
April-13 52 35 162248 | 31.20 2,199.81 | 42.30 58%
S S S S
May-13 61 28 2,04564 | 33.53 2,621.93 | 42.98 56%
S S S S
June-13 72 26 2,419.50 | 33.60 2,918.01 | 40.53 55%
S S S S
July-13 72 23 1,963.16 | 27.27 2,903.54 | 40.33 60%
S S S S
August-13 87 29 3,32528 | 38.22 3,660.27 | 42.07 52%
September- $ S S S
13 86 23 442799 | 51.49 3,650.04 | 42.44 45%
S S S S
October-13 | 94 28 2,753.63 | 29.29 4331.99 | 46.09 61%
S S S S
November-13 | 107 24 3,311.84 | 30.95 3,996.59 | 37.35 55%
S S S S
December-13 | 104 19 404481 | 3889 446069 |42.89 52%
$ $
Total 2013 745 241 $26,068.91 | 34.99 $31,276.22 | 41.98 55%
$ $ $
January-14 | %7 21 $ 4,03845 | 5948 427110 3118 S1%
$ $ )
February-14 | 111 16 $ 423473 | 35 15 495775 | 44.66 4%
$ $ $
March-14 9 12 $ 321861 | 33 g9 323850 | 34.09 0%
$ $ $ -
April-14 104 1 $ 235558 | 55 65 335554 | 32.26 9%
$ $ $ -
May-14 105 1 $ 316713 | 35 16 314874 | 29.99 0%
$ $ $
June-14 108 14 $ 418732 | 35 77 352044 | 32.60 46%
$ $ $ )
July-14 63 15 $ 2,134.38 | 53 g9 3,19252 | 50.67 60%
$ $ $
August-14 | %6 24 $ 2,961.38 | ) g7 3,877.68 | 58.75 ST%
September- $ $ $
14 77 32 $ 2.772.06 | 56 59 289033 | 37.54 51%
$ $ $
October-14 | /4 33 $ 1.944.59 | 56 28 2468.08 | 33.35 56%
$ $ $
November-14 | 99 37 $ 6,094.43 6156 | 3,289.59 33.23 | 3%
$ $ $ | ooy
December-14 | 123 44 $ 5309.18 4316 | 6,378.09 51.85 | 20
$ $
Total 2014 1,162 270 $42,417.84 | 36.50 $44,588.36 | 38.37 51%
$ $ $
January-15 | 3% 47 $ 4,295.93 3206 | 3.440.70 2568 | 447
$ $ $
Total 2015 134 47 $ 4,295.93 | 32.06 344070 | 25.68 44%




Wy Polligon Gomirel Aty

Water Pollution Control Authority
126 Church Street

Putnam CT 06260

Phone: (860) 963-6819

Fax: (860) 963-2001

NOTICE of PUBLIC INFORMATIONAL MEETING
Water Main Replacement/Rehabilitation Contract WPCA 2013-001

TO: Residents and Businesses within the Following Project Areas:

North Project Area: Alpha Street, Groveland Avenue, Whittemore Street,
Bates Avenue, Dewey Street, Smithfield Avenue, and Thompson Avenue

South Project Area: School Street (between Front and Grove), Wilkinson
Street, Prospect Street, Bellevue Street, Oak Street, Franklin Street, Genevieve
Street and Charles Street

FROM: Douglas M. Cutler
Putnam Water Pollution Control Authority (WPCA)

WHERE: Putnam Middle School Cafeteria

WHEN: Thursday, March 19, 2015
Meeting runs from 6:30 PM to 8:00 PM

AGENDA:

The Water Pollution Control Authority (WPCA) is holding a Public Informational Meeting
targeting the neighborhoods in which water mains will be rehabilitated or replaced over the
next year. Construction is anticipated to commence in April of 2015. Please note that a
separate meeting will be held for a second contract impacting neighborhoods outside of the
neighborhoods referenced above.

The meeting format will include a project overview provided by the Engineer, BETA Group,
highlighting the project schedule, scope and type of work, hours of operation, and anticipated
disruptions. Time will be provided to allow for questions and answers following the project
overview.
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