
Town Administrator Report 
September 2, 2014 

  
1. Legal Claims/Lawsuits.  Worked with town attorney or law firms representing 

Putnam through CIRMA to address interrogatories on various lawsuits or claims 
against the Town concerning falls on sidewalks and other issues.  Received 
notification of appeal to Appellate Court of the John Perry et al. v. Town of Putnam 
case. No conference date has been scheduled. 

 
2. QRTP.  Bids are proposed to be advertised as of date of this meeting for the 

construction of the tech park bridge and east roadway access.  Attended a meeting 
with representatives of CL&P and Yankee Gas to start the process for getting electric 
and gas service to the tech park site.  For our natural gas requirements, we are 
mirroring the usage in our existing industrial park for comparison purposes.  When 
constructed, Town will be responsible for costs of installation.  Upon completion, 
lines go on the town’s tax rolls and we may be able to connect some existing 
businesses along the line which will offset Town’s initial costs.  Waiting to hear from 
USDA on approval of loans and grants for installation of water and sewer utilities.  
Plans are being prepared to go out to bid for construction of western roadway with 
utilities and bringing the water lines down from the sewer plant and construction of a 
new lift station to service the park and YMCA.  Transfer of land to YMCA is still 
pending review of Y’s attorneys. 

 
3. Town Pension Plan.  Met with representative of Hooker & Holcombe, our pension 

plan advisor, to review performance of plan for period ending June 30, 2014.  Total 
value of plan as of that date was $11,244,943.  The plan value increased 3.3% for that 
quarter and year to date; the plan has increased in value by 5.2%.  The plan is 
invested in these asset categories: large cap (32%), mid/small cap (12%), 
international funds (11%), intermediate bonds (44%), and short term bonds/cash 
(1%).  Town’s pension committee is provided with quarterly performance report. 

 
4. Small Municipal Separate Storm Sewer Systems (MS4) Draft Permit.  Coordinating 

staff comments to respond to burdensome new requirements under a draft General 
Permit issued by the state Department of Energy and Environmental Protection.  
Some of the new mandate requirements that we find unwarranted are: develop, fund, 
implement, and prioritize a retrofit program to address erosion and sediment 
problems; develop formal training for key employees involved with MS4 (cost 
factor); and requiring another engineer to certify the town’s engineers stormwater 
management plan. Comments were submitted by September 4 deadline.  We’ll 
continue to track this proposal and work with Council of Small Towns to insure our 
voice is heard and concerns addressed. 

 
5. Temporary and Issuance of Bond Anticipation Notes.  Current BANs held by town 

come due on November 25, 2014.  These notes covered temporary financing for the 
sewer plant, water lines replacement/relining project, manganese treatment building 
project, sewer lift stations project and the high school project.  Have started working 



with financial advisor and bond counsel on reissuance of bonds for the above projects 
minus the sewer plant project and now adding the tech park project.  Working with all 
of our consultants to review cash flow needs and project financing needs for another 
year once the current BANs mature.  Work will also start on updating an Official 
Statement that will be issued in connection with the sale of the new notes. 

 
6. WPCA.  Lift station is out to bid with opening bids on September 23rd. Attended a 

presentation at Park Street wellfield of a pilot test for the new manganese treatment 
process that will be constructed at the wellfield.  Water line replacement/relining 
project bid advertisement is awaiting approval by USDA (hopefully, by meeting date, 
we will have that approval).  Request for Qualifications from firms expressing 
interest in a public-private partnership for operation, management and maintenance of 
the sewer treatment plant were received September 2. 

 
7. Board of Finance.  Attended August regular meeting and was involved in lively 

discussion about proposal to hire a new senior accountant position in the finance 
department. 

 
8. Clean Energy Proposals.  Worked with local firm to develop a proposal to construct a 

solar panel farm on the closed municipal landfill.  Intent would be to conduct due 
diligence and research on proposal in order to file application for renewable energy 
credits for project by next April.  Have contacted state DEEP about proposal to find 
out requirements for installing panels on existing closed and capped landfill.  Putnam 
has been approached by Green Powers Solution, who are proceeding with 
development of an anaerobic digestion facility which will begin generating energy by 
November 2015 in Woodstock.  Their proposal is to provide retail value of generation 
and a portion of transmission and distribution charges to Beneficial Accounts (largest 
town accounts).  This could offset the total electricity demand (lower costs) of some 
of our largest town accounts: water and sewer treatment plants and perhaps the 
school.  I’ll be meeting with company representatives to further discuss this proposal. 


