Town Administrator Report
March 17, 2014

1. Quinebaug Regional Technology Park. Town Attorney St. Onge is holding the
paperwork in escrow pending disposition of the Right of First Refusal. Two meetings
were held last week: 1) with state Department of Economic and Community
Development concerning the status of our 2012 STEAP grant for roadway
improvements and applying through the Manufacturing Assistance Act program for
development funding for the tech park, and 2) with CME Consulting Engineers
(bridge, roadway and utility design), JD Civil Engineers, town’s coordinating liaison
and town staff to determine how soon we will be able to go out to bid on construction
of the bridge and the roadways. Items still to be resolved: state review of mitigation
plans for archaeological items and Army Corps of Engineers general permit approval.
Future activities will include acquiring land from Department of Energy and
Environmental Protection for roadway access easement to Tech Park from Kennedy
Drive.

2. WPCA. Met with Bond Counsel and USDA staff to determine most beneficial way
of combining the possible use of USDA loan/grant funds and state Drinking Water
State Revolving loan/grant funds for the water line replacement/relining project.
Advantage would to use lowest available loan rate and highest available grant funds.
Attended regular monthly meeting of board. Agenda included discussion of issues
related to the Little River watershed, our primary source of water, including algae
treatments and participation in a source water protection team.

3. High School Building Project. Opened bids for environmental site assessment phase
1 and geotechnical services for project. Committee awarded bid to lowest bidder on
geotechnical services and reviewing bids for sufficiency and ability to do work on the
phase 1 of the lowest bidder. Plan to begin work this summer to start remediation and
develop temporary space for classrooms, including modular classrooms. Town is
seeking to obtain a reimbursement rate for the PALS and Medical Pathways portion
of the project. A reimbursement rate for those two items was never factored into the
total reimbursement rate before the referendum on the project.







